City Manager
Monthly Report for March 2015

We are working with Flint Hills and Cheniere for possible 380 or 312 Agreements and
working through those details to eventually bring to Council for review.

Met with Cheniere regarding their building permits, impact fees, and other infrastructure
needs.

There was 1 ED package for the Governor’s Office this month and we have met with and
prepared packets for a couple other potential developers.

Met with Engineers, TxDOT, and Cheniere regarding SH-200. The amendment to our
contract with TxDOT regarding condemnation was approved by Council and forwarded
to TxDOT for approval.

Continued work with JJ Johnston regarding Commercial/Industrial ED. Have had a few
follow up meetings with potential developers, one locally and another in San Antonio.

The combined water levels as of 04/10/15 are at 33.9% which is a slight increase from
last month.

The contractors have finally installed the light poles at the water tower. We will now be
preparing the final punch list with them.

The contractor for the city’s lines to cross FM 1069 was approved by Council during
March and they will begin and finish their work during April. TxDOT’s contractor will
be presenting to Council on April 14, 2915 what they plan to do and their timelines so the
Council and Public understand the process. Safety precautions and traffic issues continue
being discussed in preparation for the flow of traffic.

The City Attorney has prepared the 380 Agreement with Seaside Landing Apartments as
per Council’s direction and it is being reviewed by the Attorneys.

The Home Grant is moving forward with 2 homes. Demolition has been completed,
permits pulled and the construction should begin soon.

Naismith Engineering has revamped the design and application for the Texas Parks and
Wildlife grant and re-submitted. It will be several months before we get a response from
them.

Mayor and I attended the CB to DC event and a report will be made during Staff Reports
at the 4/14/15 meeting.




City Secretary/Human Resources
Monthly Report for February 2015

Council Meetings: Prepared for 2 Council Meetings

Open Records Request: 5 requests documented

Employment Applications: Received 11 applications

TABC Permits; 2

Vehicle Tags: S tag changes and 0 with insurance change

Workers” Comp./Liability Claims: 3

Report a Concern: 12

Other:

*

Assisted with day-to-day items in Finance including but not limited to 6 regular transfers,
3 ad valorem transfers, and bank reconciliations. Monitoring CIP projects for completion
and documentation.

Assisted 5 employees with benefits questions/communications with the TML-IEBP
inquiries, 2 employees with TMRS items, and 0 AFLAC billing/benefit issues.

Performed 0 new hire orientations, 0 internal transfers, 2 exit interviews, and reminded
Managers of three 6-month evaluations. We completed 4 verification for employment.

Worked with 10 community service individuals for a total of 171 hours.

Held 1 meeting each with staff as well as Ensemble and GIS Planning regarding the new
website(s). The Web Tech has been meeting with each department separately to go over
any changes they want for their pages. Held one webinar for Realtors to enter their own

data on the GIS Planning site.

Worked with various individuals regarding candidate questions. Prepared draft ballot and
publications. Working with Election Judge to ensure items are ready for election

Attended State of Nueces County Luncheon, and Lincoln Dinner with Governor.
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March 2015 Monthly Report

Below,
2015.

you will find Utility Department monthly statistical information for March

Number of Deposits — 63

Number of Opened Accounts — 68

Number of Closed Accounts — 53

Number of Disconnect Notices Mailed — 716

Total Late Fees Billed - $6,585.70

Number of Utility Bills Mailed — 3,136

Total Water Consumption Billed — 22,554,900 Gallons
Total Water Biling Amount — $177,870.45

Total Sewer Billing Amount - $122,067.99

Number of Utility Payments Received — 2,878

Total Amount of Utility Payments Received - $362,961.98

If you have any questions, please let me know.
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Librarian’s Report
March 2015

Attended weekly Management meetings on Mondays for the month
Coordinated and attended biweekly staff meetings.

Assisted when needed at circulation desk and opened and closed when needed
Met with Mr. Gray about staffing (Mar 3)

Reserve a session (Mar 4)

Met with TKO about ongoing security issues (Mar 4)

Attended SPCALC meeting at Portland Library (Mar 5)

Proctored exam (Mar 5)

Out Sick (Mar 9)

Out Sick half day (Mar 10)

Proctored exam (Mar 11)

Proctored 2 exams (Mar 12)

Staff meeting (Mar 12)

Proctored exam (Mar 13)

Overdues process (Mar 13)

Proctored (Mar 17)

Mango Webinar (Mar 17)

Worked on report for State of City Address (Mar 17)

Staff meeting with 2 employees (Mar 18)

Attended Friends Annual Meeting (Mar 19)

Met with Index Editor for upcoming Library week (Mar20)
Assisted SPCALC with Scrabble Tournament (Mar 20)

To Lowes to look at new refrigerators cause ours broke down (Mar 25)
Notarized as needed

** This month stats are somewhat low due to Spring Break.

e Children’s Program: 200
Meeting Room used by:

Woman’s Club Tutor with Hollie Mr. Kippy Juniorettes
5 & under After School Program ESL Classes Friends Group

Meeting room total: 232




Cumlative Statistics FY 2014-2015

Oct. Nov. | Dec. | Jan | Feb [March| April | May | June | July | Aug | Sept. Total
Total Circulation** 3855 2798 3088| 3603] 2,910 3,041 19295
Adult Fiction* 500 403 526 542 510 503 2984
Adult Non-fiction* 282 235 229 309 212 281 1548
Spanish Language* 12 10 11 18 10 10 [
Juvenile Fiction* 169 123 149 162 87 136 826
Juv Non-Fiction* 54 37 23 94 35 31 274
Easy* 638 459 382 412] 204 300 2485
ILL Borrowed 10 1 10 12 24 26 83
ILL Requested/Lent 2 2 2 5 24 26 61
ILL Checkouts* 12 3 12 17 48 52 144
Periodicals* 22 25 23 24 40 33 167
Video* 24 4 12 48 36 16 140
Viewers 120 20 60 240 180 80 700
Audio, CD* 40 33 75 30 14 22 214
DVD* 2102 1466 1646 1947 1624] 1657 10442
Viewers 10510 7330] 8230 9735 8120 8285 52210
Ref Transactions 1806 1242 1283|1548 1458 1495 8832
Computer Usage 1013 724 806 891 919 891 5244
Reserve a Librarian patrons
and Proctoring- hrs 9 3 2 8 8 10 40
Library Programs 27 22 18 21 20 18 126
Patron Visits 2559 1781]  1893[ 2173 1993 1872 12271
Prgrm Attendance: 211 198[ 416 226 212|200 1463
New Cards 54 44 55 50 26 32 261
Materials Catalogued 147 80 107 98 68 98 598
Days Open 26 23 25 27 24 26 151
Hours Open 243 1955 2345 2495 224 245 1391.5
Mtg. Room Use 280 216] 350 382] 256 232 1716
Volunteer Hrs. 485 9 2 0 2 0 61.5
Community Service Hrs. 29 16 10 0 20 12 87
Employee CE hours 3 2 13 0 15 15 34.5

N
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MARCH 2015 Monthly Report

Building Dept.
Number of

Permit Type Permits Permit Fee Total Valuation
Building 12 $3,537.00 $818,775.46
Electrical 19 $1,838.85 $63,186.12
Plumbing 13 $1,665.50 $82,725.00
Mechanical 8 $1,310.00 $98,516.00
Roof 4 $380.00 $30,750.00

Fence 3 $185.00 $3,050.00
Excavation 2 $400.00 $0.00
Sign 1 $60.00 $0.00

Certificate of Occupancy 6 $350.00 $0.00
Flatwork 3 $290.00 $24,500.00

Tree Removal 2 $70.00 $0.00
Swimming Pool 0 $0.00 $0.00
Water Well 1 $65.00 $4,600.00
Demolition 0 $0.00 $0.00
Move Structure 0 $0.00 $0.00
Pipeline 0 $0.00 $0.00

Totals 74 $10,151.35 $1,126,102.58

Impact Fees Collected: $0.00

Certificate's of Occupancy:

Commercial: 7 2812 Main Street - Bang-N-Vapors
2817 Main Street - Monkey Business

2748 Main Street - Sam's Stop

2830 Main Street - Touch of South Texas
2795 Main Street - Premire Insurance

2334 HWY 361 Unit #130 & #126 - CCC Group
2646 Main Street - Grace Fellowship

Residential: 1 2050 Morgan Lane - Brian & Maria Morris

Inspections Performed: 902 (Average is between 95-115 a month)
This month we closed over 700 open roofing permits from 2008-2014
with WPI-8's and we are still currently working on this task.

JOHN DAVIS, BUILDING OFFICIAL

1. Attended the Planning & Zoning meeting of March 16th

2. Attended the City Council meetings of March 10th and March 24th

3. Meetings with citizens, Research property owner and Zoning information for citizens
4. Oversee Planning and Zoning issues and meetings

5. Meeting with Cheniere

CASSANDRA DUVALL, ADMIN. ASSISTANT

1. Prepared & Processed documentation for 3 Public Hearings for March 16th meeting

2. Mailed Notices of Public Hearing to property owners

3. Attended the Planning & Zoning meeting of March 16th

4. Attended the City Council meetings of March 24th

5. Working on finalizing open permits that should be closed.

6. Scanned all Issued Addresses into Laserfish to create a spreadsheet for easier searching purposes.
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INGLESIDE POLICE DEPARTMENT
MONTHLY STATISTICS REPORT: March 2015

Prepared by Captain Paula Belville

A. Communications
2,838 Calls for Service
B. Uniformed Patrol
. 99  Reports prepared
. 32 Adult Arrests
. 18  Traffic Accidents Investigated
351 Traffic Contacts
01  Juvenile Arrests
. 17.62 Hours Reserve Officer Service Time

o RN =

C. Criminal Investigations

Uniform Crime Report (UCR), Part 1 Crimes
1. 29 Offenses Reported
2. 02Unfounded, false or baseless
3. 05cases were cleared by arrest or exceptional means
4. 01 cases were cleared involving persons less than 18 years of age

Incidents/reports (other than UCR)
1. 66 Incident reports have been resolved or closed.

Stolen Property and Vehicles Recovered
1. $17,513 in stolen property
2. $ 37,520 recovered
Cased filed with District Attorney/County Attorney’s Office
1. 00 cases were filed with County Attorney’s Office.
2. 02 cases were filed with District Attorney’s Office.
3. 01 cases were filed with Juvenile Probation Department.
Court AppearancesCases Assigned
1. Investigators spent 00 days in court appearances.
2. 19 cases have been assigned to Detectives

Narcotics Seized:

Marijuana: 0

Marijuana plants: 0

Pharmaceutical Pills: 0

Cocaine: 0

Crack Cocaine: 0

Heroin: 25.95 grams

Methamphetamine: 0

Synthetic drugs: 18.16 grams (i.e. K2, spice, Kush)

Selzures (pending court disposition) : Apple iPod, Sony personal computer, Samsung

security video system, thumb drive. over 1700 items of drug paraphernalia, , surveillance
equipment and $632.00.

220N




Ingleside Animal Control

Monthly Report
March 2015
Month of
County Cats: O Dogs:0 swine
Animals Cats:16 Dogs:44 1
Impounded
Returned Cats: 1 Dogs: 14
to Owner
swine
Adopted Cats: 7 Dogs:7 1
Out
Released Cats:4 Dogs:12
to Rescue
Put To Cats:6 Dogs:13
Sleep ‘
Warning
Citations Tracy-0
Court Jennifer -0
Summons | Tracy-6
Calls For 106
Service

Preparer’s Signature: Tracy Ethridge

Date: April 6, 2015




City of Ingleside Office of Emergency Management Monthly Report

MARCH 2015
Training/Meetings:
e  HURREX Planning Meeting TBD, Corpus 3/11 @ TBD
e  Mass Fatality Tabletop Sinton Fairgrounds 3/23
e TDEM Template Design Committee Webinar 3/24 @ 10 am
e CBTVOAD Meeting Corpus (location TBD) 3/31 @ 10 am
BASIC PLAN & ANNEX INFORMATION
Levels Annex Name Plan Date Expire Date Responsibility Started To EMC To State Approved
Basic BASIC 8/5/2013 8/5/2018 EMC
Warning | 8/28/2018 | ] PlicChif s —
o oo | vianois | sowscner | amopots|
C Shelter & Mass Care 10/7/2013 10/7/2018 Asst. EMC
12/29/2014
Confirmed receipt
Waiting on Approval E Evacuation 12/28/2009 12/28/2014 Police Chief 9/2/2014 11/24/2014 3/25/2015
1 Emergency Public Info 7/20/2011 7/20/2016 City Secretary
Finance Dir changed to
M Resource Management 8/8/2011 8/8/2016 EMC
N Direction & Control 5/31/2011 5/31/2016 City Manager
[e] Human Services 8/28/2013 ] 8/28/2018 | Asst. EMC ] -
| ommaonsn | yions | s | Grecier | aivoes | dhortn
v Terrorism 2/22/2011 2/22/2016 Police Chief
Intermediate D Radiological Protection 5/3/2011 5/3/2016 Fire Chief
includes the basic level F Firefighting 5/3/2011 5/3/2016 Fire Chief
annexes G Law Enforcement 10/7/2013 10/7/2018 Police Chief
H Health & Medical 8/8/2011 8/8/2016 Asst. EMC
Finance Dir changed
3 Recovery 5/6/2013 5/6/2018 to EMC
K Public Works 6/28/2011 6/28/2016 Public Works Dir
L Energy & Utilities 6/28/2011 6/28/2016 Public Works Dir
R Search & Rescue 5/6/2013 5/6/2018 Fire Chief
S Transportation 7/20/2011 7/20/2016 Public Works Dir
Advanced P Hazard Mitigation 8/8/2011 8/8/2016 Building Official
Finance Dir  changed
Includes basic & T Donations Mgmt 7/30/2013 7/30/2018 to EMC
advanced level annexes U Legal 5/6/2013 5/6/2018 City Secretary
Upcoming:
s Mass Fatality Workshop 4/8-9 @ CBCOG
¢ HURREX Planning Workgroup Mtg 4/16 @ CBCOG
e  CERT Webinar Finding Resources 4/22 @ 4 pm
e TDEM Template Committee Webinar 3/24 @ 10 am
® PER-229-1intro to Computer Aided Mgmt of Emergency Operations (CAMEO) Train-the-Trainer Course 4/27-30 @ CCEQC
e (Coastal Bend Hurricane Conference 5/6-7 @ Robstown Fairgrounds
e CPLEPC Meeting 5/21 @ Sinton Fairgrounds
o  HURREX Functional & Full Scale Exercises 5/28-29 @ various EQCs
Signed,
Stan Bynum, EMC/Police Chief Shanna K. Owens, Asst. EMC/EM Planner

Abbreviations:

CBCAN - Coastal Bend Communication Alert Network
CBCERT - Coastal Bend Community Emergency Response Team
CBTVOAD - Coastal 8end Texas Volunteers Active in Disasters
CBEMA - Coastal Bend Emergency Management Association
EMAT - Emergency Manager’s Association of Texas

TDEM ~ Texas Department of Emergency Management

TBD - To be determined




FIRE DEPARTMENT MARCH 2015 MONTHLY REPORT
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Fuel (in gallons)
Diesel 153.2
Gasoline 150.9
Total 304.1
Water (in gallons)
Incidents 1100
Other 2300
Total 3400

General Information: .

FD Mbrs Hrs:
Mtgs/Trng 365
Incidents 377.5
IFC Mbrs Hrs:
Mtgs/Trng 43
Incidents 17.5

FD Business Mtgs 2" Tuesday every month @ 7 pm schedule as follows:

e April 14 o
e May 12 °

June 9
July 14

Apparatus Checks are done every 4™ Tuesday @ 7 pm.
Training held the 1% & 3™ Tuesday of every month @ 7 pm.
IFC Business Mtgs once a quarter @ 6:30 pm — schedule as follows:

o June4
e September 3

¢ December 3

IFC attends FD meetings and trainings on Tuesday nights.

Mtgs/Trngs/Other Events/Activities Attended/Hosted

Total Mbrs: 63

Total Mbrs: 7

Oysterfest — FD in Parade & IFC has Roasted Corn Booth for fundraising. 3/5-8
Round-Up Days — FD in Parade, MDA & Roasted Corn/Turkey Legs booth 3/27-28
Upcoming Events

Easter Celebration (N. O. Simmons Park) 4/4
Open House 5/1
Coastal Bend Hurricane Conference 5/6-7
HURREX 5/28-29
IFC 5K Packet Pick-up 5/29

IFC 5K Run/Walk

5/30




